FAST Board Meeting Minutes – March 2009

I.
Call to order - March 13, 2009, a meeting was called to order of the Fernley Aquatic Swim Team at 7:32 pm at Fernley Elementary School. 

Those in attendance: Keri Clark, Shannon Wright, Don Clark, Todd Wright, Tim Ward, Michelle Miller, Deb DeVoss, Chaz Dickey.

II.
Approval of Minutes

a.  January minutes were read individually. Lupe approved minutes with making the correction of “Do not” on line V. b., Don seconds.

III.
Report of Officers

a.  Vice-President – Lupe presented a copy of the 2009 USA Swimming swimsuit ruling for 12 and under swimmers. The new rule requires suits to not pass the shoulders or knees. Keri will add this memo to the team handbook. Lupe created an information attachment for the handbook about USA Swimming Tryouts, Club/Coach Liability Insurance coverage. Lupe is getting USA Swimming registration information to swimmers.  

b.  Treasurer – No report available

c.  Secretary – Keri needs to get with Jan about hosting a Make a Splash Event, best after construction. Keri brought everyone’s attention to upcoming meet information.

d.  Parent Advocate – absent 

e.  Fundraiser - Nothing

IV.
Unfinished Business

a.  Current Practice Schedule – Tim checking how workouts are going. He is not seeing good attendance from HS and club swimmers at second practice. He is going to ask them why they are not coming. Janice is now completely certified. 

b.  Board Member Interest – No interest

c.  Swimmer Recruitment – Tim will write article for Betty Aleck

d.  Cinda’s Bench – Chaz will work on cleaning

e.  Team Suit Package Order – Michelle needs to be reimbursed $767.60. She is handing out packets. Swimmers will show their USA swimming card and get their free cap from Tim. 

f.  Team/Swimmer Needs Order – We need to order buoys. 12 small size and 12 regular size. We need a storage bin for the buoys. The team needs a copy of the Hy-Tek meet manager program to be able to use for hosting meets. Don motions to spend $250 for pool buoys. Lupe seconds. All in favor. Don motions to spend $250 for storage bin for buoys. Shannon seconds. All in favor. Keri motions to spend $200 for the Hy-Tek meet manager program. Todd seconds. All in favor

g.  Clothing Vendor – The team received information from 3 different companies: Tenacious Grafix, 4-M Steve Marquart, and Gems from Joyce.

V.
New Business

a.  JO Coach Coverage – Janice is going to be able to be the coach at Jo’s.

b.  Payment Drop Box – Swim dues will need to be mailed into the Team PO BOX. Keri gave a strip of Team address stickers to Tim to give out.

c.  Team Publicity and/or Communication – Deb DeVoss volunteered to be responsible for the team public relations. This is for submitting articles, communicate with team members, etc.

d.  Team Try-out Schedule – We do not need to create a schedule, swimmers have 10 practices to tryout.

e.  Team Qualifications – Tim is trying to keep the team as accessible as possible. Some concerns expressed over swimmer abilities.

f.  Swimmer Attire at Meets – Tim is not requiring suit for meets. Discussed for better team image and representation team suits need to be worn at meets. Suggested the team buying suit packages if we are requiring team suits. Todd motions for the team to purchase first suit, t-shirt/cap bundles for new swimmers after first month’s dues are received. Don seconds. All in favor.

g.  Club Insurance Paperwork – Lupe already presented the insurance information during Board member report.

h.  Pool Board/Coach – Pool Board will be voting in June about the renewal of funds for our team coach. Our board will need to consider our recommendation.

i.  Club Structure – Discussion over the team changing to a Booster Club and dissolving the Board. There was no motion from any board member to dissolve the Board. 

j.  Tim’s upcoming schedule – Tim will be gone June 10 – 21, going to Florida. Lupe will be gone June 11 – 26, going to Arizona. Need to consider asking for our team time to become a youth lap swim time. Tabled to May meeting.

VI.
Meeting adjourned.
